Cabinet — Monday, 7 September 2026
Decision List

Notes:
All decisions in this Decision List which are not identified as RECOMMENDATIONS to Council are capable of being "called-in" under Section

8 of Chapter 4, Part 3 of the Constitution. If not called-in, they will take effect on the expiry of 5 clear working days after the publication of
this decision list.

For the avoidance of doubt, the deadline for a call-in request for this decision list will be Tuesday 15" September 2026

The officer listed as taking action will generally be the author of the original report unless otherwise notified to the Democratic Services
Team.

ACTION BY

8 - BUDGET MONITORING Period 4 2026/27

Decision Full Council Decision

RESOLVED to recommend to Full Council to:
a) Note the contents of the report and the current forecast year end position.
b) Seek approval of Full Council to include a new 2026/27 capital budget for Building
Control Software of £60,500. This is following the award of a £60,500 capital grant

to the Council to fund Building Control capital schemes from MHCLG

c) Seek approval to transfer £2.0m from the General Reserve to the New Burdens
Reserve.

Reason for the decision:

To ensure members are updated on the current budget monitoring position for the Council.
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9 - Treasury Management Q1 Report 2026/27

Decision
RESOLVED

To recommend to Full Council that the Treasury Q1 Report 2026/27 is noted.
Reason for the decision:

Updating Members demonstrates compliance with the Prudential Code to ensure adequate
monitoring treasury management activity.

Full Council Decision

10 - Proposed Increasing Fly-tipping & Waste Crime Fixed Penalty Notices

Decision
RESOLVED

To increase the Fly-tipping & Waste Crime Penalty Notices (FPNs) to the statutory
maximums.

Reason for the decision:

The recommendations are intended to deter the perpetrating of environmental waste crime,
maintain a proportionate and effective enforcement framework for lower-level environmental
offences, support consistency in the Council's approach, avoid creating unnecessary
incentives for cases to proceed to court.

Director for Service Delivery

11 - NORTH LODGE PARK

Decision
RESOLVED to agree that

i) the hard-surfaced area (former tennis courts and children’s play area) to the east of
the main drive in North Lodge Park, Cromer is no longer required for its historic
purpose as recreational land, under section 164 of the Public Health Act 1875.

i) the proposed alternative purpose of the hard-surfaced area should be the provision

Chief Executive
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of a small Pay and Display public car park, and shall be advertised as such
iif) in accordance with section 122(2A), the Council shall:
1. publish notice of its intention in a local newspaper for two
consecutive weeks; and
2. consider any objections received.
iv) That authority is delegated to the Chief Executive to:-
1. Publish the statutory notice;
2. Receive and analyse objections; and
3. Report back to Cabinet for the appropriation decision.

Reason for the decision:

To put a long-time vacant and unsightly area within North Lodge Park to beneficial use —
strengthening the vitality and vibrancy of the Park through increased footfall and providing
much needed additional public parking to the eastern side of the town, generating additional
income for the Council, a proportion of which will be ring-fenced for further investment in the
Park.
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